
THE VIDEO AGENT 
ACADEMY









Your camera is no longer optional.

It's your new shopfront.



There are no more blind dates.



The biggest risk today isn't looking bad 

on camera.

It's being invisible.



Don't wait until you're confident to press 

record.

Press record until you're confident.



Vertical video isn't a trend.

It's the new television.



The camera on your phone is the most 

underutilised listing and sales tool in real estate.



Your listing is no longer just a photo 

gallery.

It's now a video experience.



Every listing can now become a piece of 

content that builds your brand and 

sells the property.



Course Overview
Live every Tuesday  ·  3:00 – 3:45 pm (AEST)

1
WEEK 1

Tuesday 21 July 2026
2

WEEK 2

Tuesday 28 July 2026

3
WEEK 3

Tuesday 4 August 2026
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WEEK 4

Tuesday 11 August 2026

5
WEEK 5

Tuesday 18 August 2026
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WEEK 6

Tuesday 25 August 2026



Prizes

Weekly Prize*

Eligible for 1 agent in Australia who attends the LIVE session

Ultimate Prize

Eligible for 1 agent in Australia who attends all 6 x LIVE 
sessions:

• Video Training: 1-day intensive training session with a video 
expert – showing you how to shoot a property like a pro. 
(Depending on your listings we will be able to shoot at least 2)

• Exposure to our 1.33M social audience: 2 x video features on 
realestate.com.au to go across our TikTok, Instagram & within 
Discovery Hub on our App – featuring either listings or yourself 
as a property/location expert.

Share your learnings on Insta stories and tag both:  @tom_panos @reaagents

*image does not accurately represent the final product



Guest Speakers

Gavin Rubenstein Vivien Yap John McGrath

Sam Rigopoulus Luke Dore Sam Noakes



What You’ll Learn

Build the confidence to create videos consistently, 

even if you’ve never enjoyed being on camera.

Shoot professional-looking videos using only your 

smartphone and a handful of affordable 

accessories.

Master the equipment that actually matters and 

avoid wasting money on gear that doesn’t.

Learn how to speak naturally on camera without 

sounding scripted or rehearsed.

Overcome fear, perfectionism and self-

consciousness once and for all.

Discover the common mistakes that make most 

real estate videos easy to scroll past.

Create attention-grabbing hooks that stop the 

scroll in the first three seconds.

Learn the storytelling frameworks used by the 

world’s best digital marketers and content 

creators.



What You’ll Learn
continued

Use AI to generate ideas, scripts, headlines, 

captions and content faster than ever before.

Master the apps, hacks and workflows that 

dramatically speed up content creation.

Turn every listing into multiple pieces of high-

performing content.

Maximise your exposure using vertical video 

features at www.realestate.com.au

Leverage iGuide and digital property marketing 

tools to generate more enquiries and win more 

listings.

Develop a repeatable content system that builds 

trust, authority and market share.

Leave with the confidence to become the local 

agent people recognise before they ever meet you.

http://www.realestate.com.au


Build your personal brand

on your phone camera.

Module 1





What you will learn

1 Understand Why Video Has Become Essential for Modern Agents

2 Develop Confidence Speaking Naturally on Camera

3 Overcome Fear, Perfectionism and Self-Consciousness

4 Build an Authentic Brand That Consumers Trust



1 Understand why video has become essential for 

modern agents

Consumers now choose people before they choose brands, and video builds trust at scale.

Video lets you demonstrate expertise, personality and local knowledge before you ever meet 
a prospect.

Every video becomes a digital asset that keeps working for you long after you’ve posted it.



2 Develop confidence speaking naturally on camera

Stop trying to perform and start having a conversation with one person.

Learn a simple framework that makes speaking on camera feel natural instead of scripted.

Build confidence through repetition, not perfection. Every video makes the next one easier.



3 Overcome fear, perfectionism and self-

consciousness

Progress beats perfection. An imperfect video posted today beats the perfect video never 
published.

Most people are too busy thinking about themselves to spend time judging you.

Confidence isn’t something you wait for. It’s something you earn by pressing “record” again 
and again.



4 Building an Authentic Brand That Consumers Trust

People buy people before they buy property.

Authenticity beats polish. Be real, not perfect.

Consistency builds familiarity. Familiarity builds trust.

Share your values, personality and expertise, not just your listings.













REA Walkthrough Video



Walkthrough Video

in the REA Platform



Agent Reel Sample



Walkthrough 

Sample Video



Your Assignment

Record and publish your first

30 – 45 second video now!


